
Cabinet
Date: Tuesday, 3 November 2020
Time: 10.00 am
Venue: MS Teams Live Event

Membership: (Quorum 3) 
Spencer Flower (Chairman), Peter Wharf (Vice-Chairman), Ray Bryan, Graham Carr-
Jones, Tony Ferrari, Laura Miller, Andrew Parry, Gary Suttle, Jill Haynes and David Walsh

Cabinet Lead Members (6) (are not members of the Cabinet but are appointed to work 
along side Portfolio Holders)
Cherry Brooks, Piers Brown, Simon Gibson, Nocturin Lacey-Clarke, Byron Quayle and 
Jane Somper

Chief Executive: Matt Prosser, South Walks House, South Walks Road, 
Dorchester, Dorset DT1 1UZ (Sat Nav DT1 1EE)

For easy access to the Council agendas and minutes download the free public app 
Mod.gov for use on your iPad, Android and Windows tablet. Once downloaded select 
Dorset Council. For more information about this agenda please contact Kate Critchel 
01305 252234 - kate.critchel@dorsetcouncil.gov.uk

Due to the current coronavirus pandemic the Council has reviewed its approach to holding 
committee meetings. Members of the public are welcome to attend this meeting and listen 
to the debate either online by using the following link. Link to meeting via Teams Live Event

Members of the public wishing to view the meeting from an iphone, ipad or android phone 
will need to download the free Microsoft Team App to sign in as a Guest, it is advised to 
do this at least 30 minutes prior to the start of the meeting.”   

Please note that public speaking has been suspended.  However Public Participation will 
continue  by written submission only.  Please see detail set out below. 

Dorset Council is committed to being open and transparent in the way it carries out its 
business whenever possible.  A recording of the meeting will be available on the 
councils website after the event. 

Public Document Pack

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWJhYjkzYzktZjQxYi00YzM5LWE1ZmItMTY0Yjk2ZjExNmQx%40thread.v2/0?context=%7b%22Tid%22%3a%220a4edf35-f0d2-4e23-98f6-b0900b4ea1e6%22%2c%22Oid%22%3a%2210235b6c-d382-4545-9a28-2288c2103288%22%2c%22IsBroadcastMeeting%22%3atrue%7d
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Cabinet - 3 November 2020

Recommendations from the People and Health Overview Committee meeting 
held on 27 October 2020

Dorset Council Housing Allocations Policy 2021-2025

The Committee considered a report by the Interim Executive Director of People - Adults 
which outlined the process in drafting the new Dorset Housing Allocations Policy.

The Portfolio Holder for Housing and Community Safety introduced the report highlighting 
the need for the Council to adopt a Housing Allocations Policy by 2022 and the consultation 
undertaken.  The new Policy had been drafted with the assistance of the Executive Advisory 
Panel and would replace those of the previous sovereign Councils.  

The Policy is established to ensure the allocation of tenancies is carried out fairly and in 
accordance with the law. It aims to ensure fair and efficient management of the stock and a 
scheme that is accessible to those households in housing need.  The wider questions on 
how to respond to housing need are being addressed in current work towards a 
Homelessness Strategy and an overarching Housing Strategy.  The new Policy would reflect 
the Corporate Strategy.  The Committee were asked to recommend the Policy and a 
delegation for the Portfolio Holder to make any necessary minor amendments to the 
Cabinet.

The Committee then received additional information about the Policy from the Interim 
Corporate Director for Housing.  He explained the approach taken in preparing the policy, 
the consultation process and the proposed next steps.  He highlighted that the Allocations 
Policy would form part of wider work to develop a Housing Strategy and Homelessness 
Strategy for Dorset Council. 

The Chairman commented that he had researched the approach taken by other Local 
Authorities and commended the policy for its thoroughness and quality.  Members raised 
various questions and commented on: monitoring; performance measures; activities taking 
place; that people should not be given false hope of gaining a property by registering; what 
"local" meant in the Dorset Council area; the possibility of parish councils having an 
opportunity to influence allocations in their area; schemes to encourage people to move to 
more appropriate sized accommodation; whether the financial resource  limit of £60K was 
correct for people to be eligible to apply to the housing register and whether any formula was 
used to set this level.

The Committee asked that information about how and where the Policy would be monitored 
and reported should be included and asked for this to be reported to the Committee at a later 
date.  

Members noted that there was to be a quarterly housing briefing to be produced for 
members, people were given information about alternative accommodation they could 
pursue, that parish councils could have more input at the planning stage of any 
developments in their area, and officers would discuss a scheme to incentivise people to 
move from larger family homes (when their families had moved away) with Registered Social 
Landlords.

Members thanked officers for the work undertaken in producing the Policy and 
unanimously:-
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Recommended
That the Cabinet endorse the Policy, noting the work of the Executive Advisory Panel and 
recommend to Full Council:

1.   the adoption of the Housing Allocation Policy
2.   delegation of authority to the portfolio Holder for Housing and Community Safety to make 
minor amendments to the Policy and any amendments necessary to reflect legislative 
change.

Reason for Recommendations
To ensure Dorset Council has a legally compliant Housing Allocation Policy that meets the 
needs of the residents.

Decision
That information about how and where the Policy would be monitored and reported should 
be included and asked for this to be reported to the Committee at a later date.  
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Cabinet - 3 November 2020

Recommendations from the People and Health Overview Committee meeting 
held on 27 October 2020

Housing Standards Enforcement Policy and Statement of Principles for determining 
Financial Penalties 2020-2-25

The Committee considered a report by the Interim Executive Director of People - Adults on 
the Housing Standards Enforcement Policy and Statement of Principles for determining 
Financial Penalties 2020-2025.

The Portfolio Holder for Housing and Community Safety introduced the report by explaining 
that the Housing Standards Team had responsibility for responding to poor housing 
conditions and had a range of enforcement powers to ensure that accommodation provided 
was safe and met the minimum standards.  The new policy was not significantly different 
from those of the previous sovereign councils.

It was noted that officers were carrying out more pro-active enforcement work with regard to 
empty properties and now had capital to progress compulsory purchase orders (CPO) when 
owners were reluctant to bring empty properties back into use.  This approach meant that 
more owners were engaging with officers without the need for CPOs.  Members also noted a 
project was underway across Dorset whereby letting agents were encouraged to assess and 
market properties correctly with an Energy Performance Certificate (EPC) and improve them 
if they failed to meet the Minimum Energy Efficiency Standard. A project of targeted 
enforcement was also commencing in Weymouth to tackle aspects of the poor private rented 
sector.

With regard to the risk assessment for the policy being low, it was explained steps to 
mitigate risk and ensure the correct procedures were followed.  Hence the risk was identified 
as low.

Members noted that of the 300 formal complaints received in 2019-2020, 40 resulted in 
formal notices being service and only 10-15 of them resulted in notices for work to be carried 
out.   Many of the formal complaints were resolved informally but there were cases where 
the tenant's perception of the problem was high when the risk to health was low. There was 
the chance that these are cases typically received as complaints by local councillors.

Members suggested that statistics around informal and other action which were currently not 
recorded and which would reflect positively on the service and policy should be collected.  In 
response officers confirmed that information about informal actions which led to 
improvements was captured and that this could be shared with members following the 
meeting.

With regard to whether information gathered by people visiting properties was being shared, 
it was explained that the project in Weymouth, funded by the Department for Communities 
and Local Government, helped identify high risk properties which would then be inspected to 
ensure improvements were undertaken.  The information gained through the project could 
be used in other areas at a future date. It was recognised that more could be done to cross 
reference information in order to target enforcement activity. 

A member asked whether the team were included in the work of the Safe and Independent 
Living (SAIL) scheme whereby agencies visiting people's homes could ask other agencies to 
assist a person or family in need of support.  It was confirmed that the team were part of this 
scheme. and there was good join up between directorates and other partners.  
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With regard to whether a tenant might be put in a worse situation whilst improvements were 
being made, it was explained that enforcement action took into account the views of the 
tenant and the owner in order to arrive at the appropriate decision as to whether the tenant 
could remain safely in the property or an alternative needed to be found.

It was highlighted that the recommendation referred to the People and Health Scrutiny 
Committee rather than the Overview Committee and this change was noted.

The Committee supported the adoption of the policy.

Recommended
That the Cabinet adopt the Housing Standards Enforcement Policy and Statement of 
Principles for determining Financial Penalties 2020-2025.

Reason for Recommendation
In April 2020 all existing Housing Enforcement Policies novated to the new Dorset Council. 
These policies remain in force until 31st March 2021 or until a new policy supersedes them.

The formation of Dorset Council on the 1 April 2019 required that the Council adopt one new 
Enforcement Policy and Statement of Principles for determining Financial Penalties across 
the new council area.

The new policy is not significantly different from those of the original sovereign councils. 
They have been amalgamated and updated to reflect changes in legislation and good 
practice.
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Cabinet - 3 November 2020

Recommendations from the People and Health Overview Committee meeting
held on 27 October 2020

Private Sector Housing Assistance Policy

The Committee considered a report by the Interim Executive Director of People - Adults on 
the Private Sector Housing Assistance Policy.

The Portfolio Holder for Housing and Community Safety introduced the report explaining that 
the previous sovereign councils each had different policies which meant there were 
inconsistencies across Dorset.  The new policy would address these inconsistencies.  The 
main changes were summarised in Appendix 2 to the report.  Once approved, the policy 
would be publicised to encourage take up. 

As to whether the assistance scheme could be used in conjunction with commercial 
borrowing, it was explained that the loans were targeted towards people who may have been 
refused commercial loans or find it difficult to access credit.  Loans therefore have an 
element of risk attached to them but default levels are currently very low because Lendology 
CIC offer a range of repayment options to suit the applicant’s circumstances..

With regard to whether any thought had been given to providing loans to foster carers or 
potential foster carers in order for them to be able to adapt their homes to facilitate this, it 
was explained that this could be considered under Recommendation 2 but had not been 
considered as part of the policy.  Several members supported this suggestion.  The Interim 
Corporate Director for Housing stated that he would take this and the broader question of 
support for foster carers and their housing requirements up with Children's Services officers.

The Committee supported the new policy.

Recommended
That the Cabinet:

1.   Adopt the Dorset Council Private Sector Housing Assistance Policy.
2.   agree that authority be delegated to the Corporate Director Housing and Community 
Safety in consultation with the Portfolio Holder for Housing to:
(a) make minor amendments to the policy to comply with legislation and guidance;
(b) suspend the approval of any discretionary housing assistance offered in this policy;
(c) introduce new assistance to help private residential property should funding become 
available.

Reason for Recommendation
The Council is required by law to adopt and publish a policy detailing any assistance it 
wishes to offer to improve private residential property. 

The formation of Dorset Council requires that a new Private Sector Housing Assistance 
Policy is adopted. On the 1 April 2019 policies from the original sovereign councils novated 
to Dorset Council. Generally, these policies are similar but not identical and therefore there 
are inconsistencies in some areas of assistance offered. A summary of the main changes to 
existing policies is shown in Appendix 2 of this report.

Financial assistance has several aims. It is targeted to:
 Improve the quality of the housing stock in Dorset
 Improve the ability of disabled people to access their property

Page 9

Agenda Item 12



 Reduce carbon emissions
 Improve people’s health. 
 Allow the Council to take advantage of and facilitate the uptake of external funding.
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